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It‘sIt‘s aa longlong wayway toto gogo ““„„It sIt s a a longlong wayway toto gogo ….….

●● The The HistoryHistory

●●WhatWhat isis thethe Definition Definition ofof „Quality“„Quality“

li i h h “li i h h “●● Quality in „Rotary Youth Exchange“Quality in „Rotary Youth Exchange“

●● Quality ManagementQuality Management‐‐SystemSystemQuality ManagementQuality Management SystemSystem

●● „Quality Assurance Manual“„Quality Assurance Manual“
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DefinitionDefinition ofof thethe Term Quality“:Term Quality“:Definition Definition ofof thethe Term „Quality :Term „Quality :

„A Non„A Non‐‐Profit Organisation and Profit Organisation and itsits
activitiesactivities areare ofof highhigh qualityquality, , whenwhen thethe
needneed and and expectationsexpectations ofof thethe programprogram
participantsparticipants and and thethe responsibleresponsible
collaboratorscollaborators areare coveredcovered effectivlyeffectivlycollaboratorscollaborators areare coveredcovered effectivlyeffectivly
((targetstargets) and ) and efficientlyefficiently ((economicallyeconomically) and ) and 
atat thethe same time findsame time find acceptanceacceptance andandatat thethe same time find same time find acceptanceacceptance and and 
supportsupport byby thethe partnerspartners and and thethe publicpublic!“!“
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Quality in „Rotary Youth Exchange“:Quality in „Rotary Youth Exchange“:

Create Create thethe bestbest possiblepossible „„ProductProduct“ * and “ * and pp „„
satisfysatisfy all all distributorsdistributors and and customerscustomers!!
(*(* OurOur „„ProductProduct““ areare accordingaccording toto Al KalterAl Kalter thethe(  (  OurOur „„ProductProduct   areare accordingaccording toto Al Kalter Al Kalter thethe
StudentsStudents/Program /Program ParticipantsParticipants wewe send out send out oror
receivereceive.).)





Quality Assurance ManualQuality Assurance Manual

SS B iB i

yy

SomeSome Basics:Basics:
●● ImportantImportant partpart ofof thethe MangementMangement SystemSystem

●● ClearlyClearly structuredstructured

Sh tSh t didi EE tt dd●● Short Short wordingwording –– Easy Easy toto readread

●● PracticalPractical tooltool in checklist in checklist mannermanner

●● Not Not intendedintended forfor thethe drawerdrawer!!
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Manual Contents:Manual Contents:Manual Contents:Manual Contents:
▪▪ IntroductionIntroduction

▪▪ DefinitionsDefinitions

Mi i SMi i S▪▪ Mission StatementMission Statement

▪▪ Chapter 1Chapter 1 ‐‐ 77Chapter 1  Chapter 1   77

▪▪ AppendixesAppendixes
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Chapter 1Chapter 1 

Control of Standards:
▪ RI Code of Policies

▪ RI Certification RequirementsRI Certification Requirements

▪ Incorporation (Bylaws, Articles of Corporation, 
Body of Laws etc )Body of Laws etc.)

▪ Document Control System

▪ Storage and Disposal of Records
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Chapter 2Chapter 2

FunctionalFunctional Organisation, Organisation, PlanningPlanning and and 
Program Development:Program Development:Program Development:Program Development:
▪▪ CommitteeCommittee, , FunctionsFunctions, Human Resources, Human Resources

▪▪ Strategic Strategic PlanningPlanning and Quality Managementand Quality Management

▪▪ MarketingMarketing ConceptConcept ‐‐ Approach Target Groups,Approach Target Groups,Marketing Marketing ConceptConcept Approach Target Groups, Approach Target Groups, 
PromotionPromotion

▪▪ CrisisCrisis ManagementManagement EmergencyEmergency MeasuresMeasures▪▪ CrisisCrisis ManagementManagement , Emergency , Emergency MeasuresMeasures
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Chapter 3Chapter 3

OurOur ProductProduct“: The“: The StudentsStudents/Program/ProgramOurOur „„ProductProduct“: The “: The StudentsStudents/Program /Program 
ParticipantsParticipants ((OutboundOutbound and and InboundInbound))
▪▪ SelectionSelection

▪▪ PreparationPreparation Orientation TrainingOrientation Training CheckingChecking▪▪ PreparationPreparation, Orientation, Training, , Orientation, Training, CheckingChecking

▪▪ Program Rules, Integration, Reports, ClaimsProgram Rules, Integration, Reports, Claims

((▪▪ Schools and Schools and OngoingOngoing Support (Support (CounsellorsCounsellors, , 
Host Host FamiliesFamilies, , DistrDistr. . CoodinatorsCoodinators ))

▪▪ ROTEXROTEX
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Chapter 4Chapter 4

ProgramManagement andProgramManagement and ControlControl::Program Management and Program Management and ControlControl::
▪▪ RolesRoles ofof DistrDistr./MD YEP ./MD YEP CommitteesCommittees and Clubsand Clubs

▪▪ Club Youth Service Club Youth Service OfficersOfficers, , CounsellorsCounsellors

▪▪ Host Host FamiliesFamilies ((SelectionSelection, Training, Support), Training, Support)

▪▪ PartnershipPartnership Countries/Countries/DistrictsDistricts (Agreements), (Agreements), 
ContinuityContinuity,, SafetySafety AssuranceAssuranceContinuityContinuity, , SafetySafety AssuranceAssurance

▪▪ StaffStaff:  Working :  Working ContractsContracts (Job (Job DescriptionsDescriptions), ), 
TrainingTraining WrittenWritten ProceduresProcedures etcetcTraining, Training, WrittenWritten ProceduresProcedures etc.etc.

▪▪ Non Non ConformanceConformance//ComplaintsComplaints, Early Returns , Early Returns 
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Chapter 5Chapter 5

StudentsStudents Review and Reporting:Review and Reporting:StudentsStudents Review and Reporting:Review and Reporting:
▪▪ StudentsStudents ReportsReports
R i HR i H F iliF ili C llC ll▪▪ Reporting Host Reporting Host FamiliesFamilies, , CounsellorsCounsellors

▪▪ Intermediate TalkIntermediate Talk‐‐SessionSession
▪▪ School Supervision, School Supervision, ContactsContacts
▪▪ Club Club InvolvementInvolvement, , StudentsStudents IntegrationIntegration
▪▪ FreetimeFreetime ActivitiesActivities, Educational , Educational oror VocationalVocational
ProvidersProviders

▪▪ Rebound Rebound DebriefingDebriefing
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Chapter 6Chapter 6

FinancesFinances and Insurance:and Insurance:
Fi i l dFi i l d B d tB d t P i iP i i▪▪ Financial and Financial and BudgetaryBudgetary ProvisionsProvisions

▪▪ Program Program ParticipantsParticipants FeesFees//ContributionsContributions

▪▪ Financial Financial BackingBacking (Rotary, (Rotary, GovernmentGovernment etc.)etc.)

▪▪ Financial ReportingFinancial ReportingFinancial ReportingFinancial Reporting

▪▪ Third Party Insurance Third Party Insurance forfor thethe OrganisationOrganisation

H lthH lth d Thi d P t Id Thi d P t I ff PP▪▪ HealthHealth and Third Party Insurance and Third Party Insurance forfor Program Program 
ParticipantsParticipants
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Chapter 7Chapter 7Chapter 7Chapter 7

Audit, Review and Audit, Review and AnalysesAnalyses
▪▪ Internal AuditInternal Audit

▪▪ ExternalExternal AuditAudit

▪▪ Annual Review (Annual Review (DistrictDistrict, MD, RI), MD, RI)

▪▪ InputInput CorrectiveCorrective andand PreventivePreventive ActionAction toto▪▪ Input Input CorrectiveCorrective and and PreventivePreventive Action Action toto
PlanningPlanning ProcessProcess
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SomeSome final final ThoughtsThoughts and and furtherfurther ProcedureProcedure

ThankThank youyou forfor youryour interestinterest and and attentionattention!  !  

… and … and pleaseplease do not do not forgetforget: The Quality : The Quality 
Assurance Manual will not Assurance Manual will not bebe producedproduced forfor thethe
drawerdrawer butbut forfor aa greatgreat stepstep forwardforward inin ourour carecaredrawerdrawer, but , but forfor a a greatgreat stepstep forwardforward in in ourour carecare
forfor thethe Young Generation and Young Generation and thethe futurefuture ofof ourour
greatgreat Program and Rotary. Program and Rotary. 


